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IRWM Program Background 



What is IRWM? 

ÅCollaborative effort to manage all aspects of 
water resources in a region 
ÅDiffers from traditional approaches by 

integrating all facets 
ïWater supply 
ïWater quality 
ïWaste water treatment 
ïStormwater management 

ÅCrosses jurisdictional, watershed and political 
boundaries 
ÅInvolves multiple agencies, stakeholder, and 

groups for mutually beneficial solutions 



General IRWM Planning Objective  

ÅIRWM is not an end in itself but a 
means of achieving key strategic 
objectives. 

ïefficiency to make water resources 
go as far as possible 

ïenvironmental sustainability, to 
protect the water resources base 
and associated ecosystems 

 



Why is the IRWMP Important? 

ÅFosters coordination, collaboration 
and communication among 
agencies 

ÅSupports efficient and effective 
management of regional water 
supplies, watershed, and habitat 
protection 

ÅEnables stakeholder participation 

ÅPositions stakeholders to compete 
for future funding opportunities 



State IRWM Program Background 

Timeline 

ÅIRWM Act of 2002 amended State Water Code 

ÅNovember 2002 Proposition 50 

ï$500,000,000 fund competitive grants with IRWMs 

ïJoint effort with DWR and SWRCB 

ÅDecember 2005 DWR released CWP update 

ïNames IRWM as key for reliable water supplies 

ÅNovember 2006 Proposition 84 



State IRWM Program Background 

Timeline 

ÅNovember 2006 Proposition 84 

ïProvides $1,000,000,000 for IRWM planning and 
implementation 

ÅProposition 1E ς Disaster Preparedness and 
Flood Prevention Bond Act of 2006 

ïProvides $300,000,000 for storm water projects that 
reduce flood damage and consistent with an IRWM 

ÅOctober 2009 ς CWP Pre-Final Draft  



Original State Goals for IRWM 

Fosters 
Collaboration 

Between 
Agencies 

Supports 
Effective Water 
Management 

Positions 
Region for 
Funding 

Enables 
Stakeholder 
Participation 



DWR IRWM Plan Requirements 

Plan standards ensure IRWM Plans include specific content; 
region has flexibility in how issues are addressed 
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San Diego IRWM Program 



Timeline of San Diego IRWM Program 

V 2005:  Regional Water Management Group (RWMG) formed 

V 2006:  Regional Advisory Committee (RAC) established 

V 2007:  San Diego IRWM Plan adopted 

V 2008:  DWR awarded $25 million to the region (Prop 50 
Implementation Grant) 

V 2009:  Tri-County Funding Area Coordinating Committee (FACC) 
formed with San Diego, Upper Santa Margarita, and South Orange 
County 

V 2010:  DWR awarded $1 million to the region to prepare an IRWM 
Plan Update (Prop 84 Planning Grant) 

V 2011:  DWR awarded $8 million to the region (Prop 84 
Implementation Grant) 

 

 



San Diego IRWM Region / Watersheds 



Current IRWM Governance Structure 



Regional Advisory Committee  

 

http://www.sandag.org/index.asp?fuseaction=home.home
http://www.chulavistaca.gov/
http://scc.ca.gov/


San Diego IRWM Plan Performance 

2007 Priorities: 
1. Implement projects and programs that 
ǎǳǇǇƻǊǘ ǘƘŜ wŜƎƛƻƴΩǎ Lw²a ƻōƧŜŎǘƛǾŜǎ 

2. Formally establish a long-term 
institutional structure 

3. Implement and update Public Outreach 
Plan to engage stakeholders 

4. Establish a web-based system for 
sharing, disseminating, and supporting 
water management data 
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2007 Priorities (cont): 
5. Complete a needs assessment and 

recommendations for Basin Plan  

6. Complete an assessment of local water 
management plans 

7. Revise and publish the Second Edition 
of the San Diego IRWM Plan  

 

 

San Diego IRWM Plan Performance 
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2007 IRWM Project Selection 
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Grant Application 



Project Scoring Criteria 

Criterion 
Percent of  

Total Score 

Address Multiple Objectives 23% 

Integrates Multiple Strategies 23% 

Spans Multiple Hydrologic Units 10% 

Creates New Water 10% 

Linked to Other Projects 10% 

Involves more than One Entity 6% 

Identified in Existing Plan 6% 

Directly Benefits Disadvantaged Community 6% 

Addresses Environmental Justice Concern 6% 



Program Areas/Projects Grant Funding 

Example: Watershed/Natural 
Resources 

ÅSan Vicente Reservoir source 
water protection  

ÅEl Capitan watershed acquisition 
and restoration program 

ÅNorthern San Diego County 
Invasive non-native species 
control 

ÅChollas Creek integration project 
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SD IRWM Projects Grant Funding 



2013 IRWM Update  



Why Update the 2007 IRWM Plan? 

ÅwŜǉǳƛǊŜŘ ǘƻ ǳǇŘŀǘŜ ŀŎŎƻǊŘƛƴƎ ǘƻ 5²wΩǎ tǊƻǇ 
84 Plan Standards 



IRWM Plan Update 

ω Update 2007 IRWM Plan with existing plans and information 
from planning studies 

ω Integrate program objectives established at the  
RWMG Retreat 

ω E.g., focus priorities and facilitate project integration 

ωMeet 2010 DWR IRWM Plan Requirements 
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IRWM Plan Update Work Plan 

Priorities & 
Metrics 
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Schedule for IRWM Plan Update 

ÅFour Planning Studies  - October 2012 

ÅUpdated Admin DRAFT IRWM ς April 2013 

ÅUpdated Plan Adopted - September 2013 

ÅRound 3 Prop 84 Grant ς July 2013 



Integrated Flood Management 



What is Integrated Flood Management? 

Holistic approach for dealing with flood risks: 
 
ÅInterconnection flood management actions 

within water resources management and 
land use planning 
ÅValue of coordinating across geographic and 

agency boundaries 
ÅNeed to evaluate opportunities and impacts 

from a άǎȅǎǘŜƳέ ǇŜǊǎǇŜŎǘƛǾŜ 
Å Importance of environmental stewardship 

and sustainability 



Addressing Regional Flood Management 
Constraints / Issues 


